
Interested in RPA for your business but not 
sure where to start? 

Our Proof of Value demonstrates the 
business benefits of RPA and helps you 
identify the processes worth automating. 

Proof of Value Project
Robotic Process Automation (RPA)

Our Solution at a Glance:

Minimal Disruption
Our solution is 

non-intrusive and 
leverages existing 

infrastructure without 
causing disruptions to 

underlying systems. 

Small Upfront 
Investment

Experience a low-risk, 
accelerated starting 
point for RPA with no 

software costs.

Fast Value 
Realisation

See how RPA will fit 
in with your existing 

systems, applications 
and infrastructure.

Optimised Solutions
Rethink your business 
processes to deliver 

faster and better 
outcomes for your 

customers.

The key to starting your automation journey is 
demonstrating the value of the technology and its 
feasibility.

The Missing Link can deliver a Proof of Value 
project that allows you to experience the value 
of RPA within your business - reducing tedious 
and repetitive tasks, enabling users to be more 
productive. This engagement is achieved 
by crowdsourcing and evaluating ideas for 

automation directly from your team to identify 
where your business can benefit most from RPA. 

From here, we automate your process using 
evaluation software allowing you to see the power 
of automation and the speed of its development. 

Our Proof of Value helps with subsequent adoption 
of RPA and builds confidence in the validity of 
the business case for change without significant 
investment, risk or disruption. 

Lower your operational costs by  

30%

Source:  G
artner



Our Unique Approach: 

Contact UsContact Us
1300 865 865

contactus@themissinglink.com.au

themissinglink.com.au

Our team members are now able to save time, improve efficiency and 
increase productivity as they concentrate more on valuable tasks rather 
than mundane activities. The Missing Link is one of our trusted business 
partners within the industry, and their team are highly knowledgeable and 
responsive, I would highly recommend them to anyone looking to kick-start 
their RPA journey.

Craig Ashwood | General Manager, Orca Tech

“
”

Discovery: We assist you to generate an automation pipeline and 
prioritise your process automation roadmap, allowing your team to 
suggest and track automation idea. 

What do you get? A prioritised process for a proof of value automation, 
new software skills and a qualified automation pipeline for your business 
case.

Build a Bot: We set up RPA software and work with you to gain IT 
systems access. Next up, we design, build and test a bot, then we 
evaluate the outcomes.

What do you get? We build a bot for you in 10 days! Experience the RPA 
development lifecycle and see real automation results against targets.

.

Pilot: Happy with your Proof of Value bot? Time to put your bot to work! 
We work with you to refine your bot for production readiness, license your 
software and build, test and deploy your bot.

What do you get? A production-grade RPA automation with exception 
management. We monitor and evaluate the results to give you 
experience in deploying automation to the business.


