How we can help manage your transformation

At The Missing Link we help businesses achieve their goals through IT fransformation.

Clients in Aged Care choose us because we consistently deliver quality service, we have 23 years of
experience and our Customer Satisfaction Score (CSAT) is near 100% every month!

We have expertise in the Health and Aged Care space, having worked with the likes of: Estia Health,

Australian RedCross Lifeblood, AstraZeneca Pty Ltd and St Vincent's Hospital.

=.) Time scarcity

Automation can ease the burden of
understaffing, excessive workloads
and extended shifts in Aged Care for
workers and free up their time.

* Remove mundane tasks like
My Aged Care data entry,
coordinating supplier quotes and
client record collection.

¢ Empower care workers to provide
higher quality care.

e Ramp up fast to respond to big
demand spikes or troughs.

* Reduce manual errors.

r% staff churn

Staff turnover in aged care can have
a negative impact on patient safety,
data accuracy and care quality.
Automation and cyber security can
help alleviate these issues.

¢ Increase face-to-face time with
patients and standard of care from
staff.

* Enhance employee engagement
and satisfaction.

* Onboard/Offboard staff efficiently.

e Leverage expert Security
Awareness Training.

() tenable

network security

proofpoint.

Outdated legacy systems

Remove bottlenecks, integration
difficulties and security and
productivity issues caused by legacy
systems using automation.

* Quickly access the information for
smarter business decisions.

 Deliver a high-quality customer
experience.

¢ Synchronise data between legacy
systems.

* Fast frack fransformation and
ensure security automation.

Increased regulations

Insurance premiums confinue to

grow as more cyber security regula-

tions emerge. Leveraging a network

of cyber security partners can help

tackle unnecessary expenses.

* Reduce the risk of not fulfilling
legal and regulatory compliance.

¢ Ease mergers/acquisitions of smaill-
er companies.

* Fulfill ASD Essential 8 / VPDSF
e Conduct Penetration Testing to

reduce insurance premiums and
attack surface.
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©) Cost efficienc
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Data quality, process latency
and staff fime can be enhanced
using automation to improve cost
efficiency in aged care.

e Improved data visibility to make
better decisions.

e Save time and resources on labor-
intfensive tasks.

¢ Benefit from rapid deployment and
cut costs quickly.

* Get the maximum return on your
current infrastructure and minimise
redevelopment.

W Inadequate cyber hygiene

A managed cyber security
service monitors, detects and
manages security risks regularly
so you're protected against the
consequences of a cyber-attack.

e Access a multidisciplinary team
who can conduct Penetration
Testing, conduct risk assessments,
deploy solutions and provide 24/7
security operations.

* Leverage our 30-minute response
time to priority incidents.
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There are a variety of tasks across multiple business functions in Aged Care which are perfect candidates for
automation. Check out our heatmayp detailing the automation potential of just some of these processes.
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. . Integration
Our process leaves nothing to chance. On the right,

you'll see how we approach each new project, from
understanding where you are now, to delivering
outstanding solutions to get you where you need to
be.

Implementation Architecture:
Build

Learn more about how Automation and Cyber
Security can move the needle for your business,
scan the QR code to get in touch with our team.

Email us: contactus@themissinglink.com.au
Call us: 1300 865 865
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